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Vetipak Evolution 1997 - 2030
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2022 - 20302010 - 20211997 - 2009

Start:
- Regionaal
- Confectionery

Groei:
- Autonome groei
- Europees
- Multi Segmenten
- Meerder locaties
- Meerdere diensten

Scale:
- Verschuiving: Co-pack à productie
- Meerder segmenten
- Internationaal?
- Exploitatie vs Exploratie
- Samenwerking & aquisitie



Business Strategy Vetipak

Vetipak is a family owned business

Customer centric focus

Confectionary Life science & 
Health

TBD Personal 
Care

Solutions by People, Innovation & Technology

Striving for:
• Long-term relationships

• Growth in our current segments 
(by strengthening our positions)

• Extending our core capabilities 
from co-packing to production 
and supply partner

• Cooperations & acquisitions

Preparing for the next generations



Vetipak structuur
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Vetipak structuur

Business Operations
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Technology & 
InnovationsMarkets & Business

Materials

Shapes

Technology

Exploration

New segments

New services

AI / Vision / 
Software

Continues Improvement



Customer 
Intimacy

Cost 
Leadership

Product 
Leadership

Customer Centric – We build the best production/assembly & supply chain solution for 
our partners based on the optimal mix of people and technology

Our goal is to create long term relationships with
our partners so we are a reliable strategic
extension of their main business

We offer stability, flexibility, agility, 
confidentiality and reliability to our partners 
at the best price/quality ratio. This because 
we invest in a long-term relationship!

Our partners tell us in confidence what they 
want us to do

Value Proposition



Customer 
Intimacy

Cost 
Leadership

Production 
Leadership

Customer Centric – We build the best production/assembly & supply chain solution for 
our partners based on the optimal mix of people and technology

Our goal is to create long term relationships with
our partners so we are a reliable strategic
extension of their main business

We offer stability, flexibility, agility, 
confidentiality and reliability to our partners 
at the best price/quality ratio. This because 
we invest in a long-term relationship!

We know how to find the most favorable, 
flexible, sustainable and efficient solution for us 

but also for our partner 

Value Proposition



Productielogistiek:

Ø Per vandaag uit de “Dikke van 
Dalen”

Ø 2 aparte disciplines/ expertises
Ø We doen onszelf te kort

Ø Productie krijgt niet de juiste 
aandacht

Ø 2 verschillende waardeketens

Uitnodiging Kennisevent:
Productie & Supplychain @ Vetipak



Q&A?


